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W.S. Lee Steam Station
Frequently Asked Questions

Duke Energy is committed to closing ash basins in a timely way that protects the communities we serve. 

The company announced in September 2014 that it planned to excavate ash from two areas of the W.S. Lee 

site. In December 2014, the company updated the community that the ash would be relocated to a landfill 

in partnership with Waste Management. Preparations for this work began in March 2015. Duke Energy 

continues to evaluate options for the remaining ash at the site, which includes exploring a potential landfill on 

plant property. 

Duke Energy also is constructing a new 750-megawatt natural gas combined-cycle plant to provide customers 

with efficient and clean energy. It is decommissioning retired coal units 1 and 2 and completed unit 3’s 

conversion to natural gas in March 2015. 

Why are you excavating ash from the site? 

Duke Energy has always planned to close ash basins, and we’ve accelerated that process significantly in the 

last year. Each site is different, so we use some of the best experts in the country to develop a closure plan 

customized to that site. Engineering studies at W.S. Lee showed that the current ash locations are not suit-

able for long-term storage, which prompted our decision to relocate the ash to lined facilities.

How did you select the landfill in Homer, Ga., to receive the ash?

Waste Management and the Homer, Ga., landfill were selected through a competitive bid process. We were 

looking for a facility already permitted and ready to receive ash in the nearby region to reduce miles needed 

to transport the material.

Why aren’t you moving the ash by rail instead of truck?

It’s Duke Energy’s goal to try to minimize community impact as much as we can, so we seek to transport 

ash by rail whenever possible. In this case, no rail served landfills that were good options to receive W.S. Lee 

ash. The landfill selected does not have rail access, and transferring ash from rail to truck to finish its route 

to the landfill was cost prohibitive and has other environmental considerations. 

How much truck traffic can we expect and how long will it last?

As noted above, there are three parallel projects occurring at the site over the next few years. For this first 

phase of ash removal, Waste Management expects 125 to 150 truck trips a day for two to three years. 
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For the new gas plant, we expect to deliver the large equipment by rail, with smaller equipment to arrive 

by truck primarily between June and December 2015. About 500 workers will be associated with plant 

construction at its height, which should occur in 2016. The heaviest traffic associated with the coal unit 

decommissioning is removal of the remaining coal and the underlying soil. That trucking is expected to occur 

May through July 2015. Most of the truck traffic for all of these projects will occur in daylight hours, and 

drivers are being trained to observe speed limits and operate with care.

How did you select the haul routes for ash transportation?

Our goals in selecting appropriate haul routes were ensuring safety, minimizing community impact and being 

cost-effective for our customers. With a traffic engineer’s help, we evaluated six different routes and factored 

in technical aspects—such as intersections and left turns—with community aspects, such as the number 

of schools, towns and residential areas. Waste Management drove the routes, and we gathered input from 

community leaders to help arrive at the best solution. We’ll be using one route from the plant to I-85 with 

loaded trucks and a different route with returning trucks to enhance efficiency.  

Will Duke Energy repave roads if they get damaged during the hauling?

We are committed to safely closing ash basins and understand that increased truck traffic may impact 

roads. Just as we did in the Asheville area with a similar project, we are working with the Department of 

Transportation to ensure we stay informed about road conditions near W.S. Lee so we can identify the best 

resolution. The extent and timing of road maintenance needed likely will vary, and we’ll have to make those 

decisions based on the local circumstances. Keeping roads safe and in good condition is important to us as 

we proceed with ash excavation. 

How will you ensure worker and community safety during the ash removal?

Duke Energy is committed to the health, safety and welfare of employees, contractors and the public 

and to protecting the environment and natural resources. During all phases of the Plan, the Company 

and its contractors, including Waste Management, will follow the Duke Energy Safe Work Practices; the 

ABSAT Environmental, Health, and Safety (EHS) supplement document; Occupational Safety and Health 

Administration (OSHA) standards; and any additional applicable requirements. 

 

At Waste Management, safety is far more than just a program or strategy. It is a core value, a cornerstone 

of operational excellence. Each employee is responsible for safe behavior and is personally accountable 

for promoting a safe environment; maintaining a zero tolerance for unsafe actions and decisions; and 

directly participating in all aspects of safety programs. Drivers and operators received extensive safety 

training and are continually educated in their roles. In addition to our commitment to worker safety, Waste 

Management is dedicated to environmental compliance to ensure the safety of the surrounding environment. 
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One of the key components is the use of Best Management Practices (BMPs) that are implemented for 

the project. Following these BMPs enables us to ensure consistent performance of our work and help to 

mitigate potential environmental risks. Full project site plans are detailed in the Health and Safety Plan, 

Environmental Compliance Plan and Transportation Plan.

What kind of dust control measures will you use?

Waste Management has a Dust Control and Air Monitoring Plan for the project to ensure that dust control 

measures are working properly and compliance is assured during site activities. Waste Management 

developed Dust Control Best Management Practices (BMPs) for site activities. The purpose of dust control 

is to reduce the surface and air transport of dust. We are implementing a variety of dust suppression 

techniques, including ensuring truck drivers follow facility speed limits; providing adequate space in haul 

trucks to prevent spillage; grading and shaping stockpiles to minimize surface areas; limiting vehicular traffic 

in disturbed areas to the extent practical; and applying water to traffic areas and exposed surfaces.

Silt fencing has also been installed around the perimeter of the inactive ash basin and ash fill area. This 

chain link reinforced fencing provides a more durable perimeter control and is used to prevent any potential 

sediment runoff. Finally, during activities on the site that involve the disturbance of ash material, air 

monitoring will be conducted. Baseline/background and daily sampling will be conducted prior to and during 

this work to ensure the effectiveness of the dust control measures. Perimeter air monitoring will be performed 

in accordance with the Dust Control and Perimeter Air Monitoring Plan provided within the Environmental 

Compliance Plan.

How will you make sure that ash materials don’t travel with the trucks offsite? 

During truck loading operations, the operator will monitor dust emissions are under constant control. 

Dusting will be controlled by ensuring the material is not loaded above the sideboards of the truck trailer 

and by adding water to the ash materials, as needed. Once loaded, a tightly fitting tarp will securely 

cover the trailer. The truck and trailer will be inspected to ensure that no ash materials are present on the 

outside or undercarriage of the vehicle. Waste Management installed a wheel wash to clean the wheels and 

undercarriage of all haul vehicles, as needed, to keep material inside the designated work area.

If you have questions, we encourage you to contact:

George Acker, Duke Energy vice president of community relations, at 864-370-5063 or george.acker@duke-energy.com

Marla Prince, Waste Management senior community relations specialist, at 404-387-4335 or mprince1@wm.com


